
Minutes of Extraordinary General Meeting of Shareholders No. 2/2017 

Srisawad Power 1979 Public Company Limited  

Date, Time, and Place 

The Meeting was held on Thursday, June 22, 2017 at 9.15 a.m. at Chaophya Ballroom 2nd Floor, Chaophya Park 
Hotel, 247 Ratchapisek Rd., Dindaeng, Bangkok. 
Start of Meeting 
The MC welcomed the shareholders to the Extraordinary General Meeting of Shareholders No. 2/2017 (“The 
Meeting”) of Srisawad Power 1979 Public Company Limited (“The Company”) and introduced to the Meeting the 
directors who attended the Meeting as follows: 

1. Mr.Sukont  Kanjanahuttakit Chairman 
2. Mr.Vinai   Vittavasgarnvej Vice Chairman/Chairman of Audit Committee/Independent  

Director  
3. Pol.Lt.Gen.Pharnu Kerdlarpphon Chairman of Nomination and Remuneration Committee/ 

Audit Committee/Independent Director 
4. Mr. Sumate  Maneewattana Independent Director 
5. Mr. Chatchai  Kaewbootta Chief Executive Officer/ Chairman of Executive Committee 
6. Mr. Somyot  Ngerndamrong Director/ Executive Director 
7. Mr. Prayong  Saennual Director/ Executive Director 
8. Mr.Pinit   Puapan  Director 
Directors who did not attend the Meeting due to their business aboard 

Ms. Doungchai  Kaewbootta 
Mr.  Weerachai  Ngarmdeevilaisak 
Mr.  Weidt  Nuchjalearn 

Management members who were in attendance at the Meeting include: 
 Mrs. Wanaporn  Pornkitipong Vice President – Accounting and Finance Division 
 Ms.  Thida  Kaewboootta Investor Relation 

There were 33 shareholders attending the Meeting in person, accounting for 354,520,222 shares, and 
853 shareholders represented by proxies accounting for 383,675,611 shares.  Therefore, the numbers of 
shareholders attending in person and proxies totaled 886 persons, and the numbers of shares held by attendees 
totaled 738,195,833 shares, or 67.89 percent of the total 1,087,315,394 shares outstanding; which constituted a 
quorum in accordance with the Company’s Articles of Association.   



Mr. Sukont  Kanjanahuttakij, Chairman of the Board, acting as the Chairman of the Meeting (“Chairman”), 
declared the Extraordinary General Meeting of Shareholders No. 1/2017 of the Company duly convened and 
conducted the Meeting. 

The Company had announced regarding this Extraordinary General Meeting of Shareholders (“EGM”) 
through 3 channels: 1) sending the invitation letter by mail to all shareholders 21 days before the Meeting for 
sufficient time to study all agendas and information, 2) placed an advertisement of the invitation letter in the 
newspaper, and 3) sending the itinerary and agenda of the EGM via broadcast to the Stock Exchange of Thailand 
and, along with posting related information on the Company’s website since 16 February 2017.  Procedures of the 
Meeting and the voting rules consist of the following: 
1. Each shareholder shall have voting right equal to total number of shares held by the shareholder, 
whereby one share equals one vote.  Each shareholder has the right to cast their vote for each of the proposed 
agenda as one of the following only: approve, disapprove, or abstain. Otherwise, the ballot will be deemed as 
nullified; except for the Custodian appointed by shareholder from outside the country to supervise their shares. 
2. In counting the votes, the Company will determine the vote counts based on the barcode on the ballot 
card.  The “disapprove” and “abstain” vote counts will be deducted from the total number of votes registered at 
the Meeting.  If there are those who wish to cast a “disagrees” or “abstains” vote for each of the agenda item, the 
person can raise their hand and the Company will collect the voting card.  In casting a “disagrees” or “abstains” 
vote, a shareholder may place a check mark, in the corresponding box, along with signing their name, on the 
yellow voting card that was distributed to the attendees prior to the Meeting. 
3. For those acting as proxies to the shareholders who have already indicated their votes for each agenda 
item in the proxy statement, the Company has already counted the votes from the proxy statement for your 
convenience. 
4. In line with good governance principles, “approve” ballot cards shall be returned by shareholders prior to 
leaving the meeting room. 

In an event that a shareholder wishes to leave before the Meeting finishes, the shareholder shall return 
the ballot card to an officer.  Minutes from the Meeting will be available on the Company’s website within 14 days 
afterward. 
5. The resolution of each agenda will be announced by the Chairman, whereby the result will include the 
votes from shareholders attending in-person and from proxies. 
6. For each of the agenda item, shareholders or proxies may ask questions by raising their hand, and 
stating their name before asking the questions. 

In line with good governance principles, the MC invited the shareholders to take part in observing the 
share count in the Meeting. Mr. Nuttasak  Sitapradit volunteered to participate in the vote count observation.   



Mr. Sukont  kanjanahuttakij, acting as the Chairman of the Meeting (“Chairman”), conducted the Meeting 
agendas as followings. 
 
Agenda 1. Consideration of the minutes of the Annual General Meeting of Shareholders for the year 2017 
Chairman proposed the minutes of the Annual General Meeting of Shareholders for the year 2017 held on April 
20, 2017 for adoption.  The minutes had been accurately recorded, and its content is contained within the 
attachment in Enclosure No. 1 
Questions from shareholders 
Mr. Thara  Cholpranee: From page 4 of the minute, agenda 3, consideration for approval the financial 
statements of the Company for the year 2016, Mrs. Wanaporn had answered, “in case of normal account 
receivables, the Company will use 75% of net account receivables as value of collateral, then the allowance of 
doubtful account will be 1% of 25% of net account receivables and the collateral will be reduced by the aging 
period of loan”, what does it mean, and at the end of meeting, Chairman should announced the total shareholders 
who attended in person and proxies. 
Chairman assigned Mrs. Wanaporn Pornkitipong answer the question 
Mrs. Wanaporn Pornkitipong:  For the provision, if the customer’s aging is not overdue, the collateral will be 75% 
of net receivable, such as outstanding debt is Baht 100, the collateral will be Baht 75, if deduct collateral from 
outstanding debt, the rest will be Baht 25, and the allowance will be 1% of Baht 25 or Baht 0.25 
Mr. Sakchai  Sakulsrimontri: From page 4, agenda 3, Mr. Thanes Hengtrakulsin asked about the new TFRS 9, the 
Company should explain this standard for the shareholders who have no accounting knowledge. 
 From page 12 related to the Director Remunerations of the year 2017, “to propose the Director’s bonus of 
the year 2017 does not exceed 1 percent of the cash dividend paid to shareholders or 15 percent of stock 
dividend paid to shareholders” what does it mean and how much of 15 percent bonus will be? 
Chairman:  IFRS 9 is accounting standard which is under drafting and will be adopted next year, this standard will 
be effected to the provision of the financial institutions. 
Chairman assigned Ms. Thida Kaewbootta to answer the question. 
Ms.Thida  Kaewbootta:  For the Directors’ bonus, if the Company paid dividend by cash, the Directors’ bonus will 
be 1 percent of total amount cash dividend paid to shareholders and 15 percent of stock dividend paid to 
shareholders, such as the Company paid stock dividend to shareholders in ratio of 25 existing shares will receive 
1 stock dividend at the par value of Baht 1, which will be 15 percent of par value of total stock dividend paid to 
shareholders but the bonus shall be not more than Baht 5 million. 
Mr. Sakchai Sakulsrimontri:  How much of 15 percent will be when the Company paid stock dividend? 



Chairman: The value of bonus calculated from total stock dividend at the par value such as 10 percent of stock 
dividend amounted 41 million shares, the directors’ bonus will be about Baht 4 million and if next year the 
Company paid stock dividend amounted 60 million shares, the directors’ bonus will be Baht 6 million but the 
bonus shall not more than Baht 5 million then the directors’ bonus will be Baht 5 million.        
The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the 
meeting and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to adopt the minutes of Annual General Meeting of Shareholders for 
the year 2017 by majority votes as follows: 

Approved 739,477,207 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 2,228 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 

Agenda 2 To consider and approve the modification of business restructuring plan for the part of 
partial business transfer to Srisawad Power 2014 Co., Ltd. and the authorization in 
relation to the business restructuring 

 

Chairman assigned Miss Thida Kaewbotta to present the Meeting on the modification of restructuring plan for the 

part of partial business transfer to Srisawad Power 2014 Co., Ltd. And the authorization in relation to the business 

restructuring.  Reference is made to the Extraordinary General Shareholders Meeting of Srisawad Power 1979 

Public Company Limited No. 1/2017, held on 8 March 2017, which approved the Company to undertake a 

business restructuring pursuant to the plan to establish a Financial Business Group which comprises of the 

transfer of the Company’s collateralized lending business to Srisawad Power 2014 Company Limited (“Srisawad 

2014”), a subsidiary, and change the Company’s business to a non-operating holding company that conducts the 

business solely by holding shares of other companies in order to be in compliance with the rules on consolidated 

supervision of the Bank of Thailand, and the restructuring of business within the group companies to clarify 

business structure, prevent conflict of interest, and increase the Company’s opportunity to expand its lending 

business. The Shareholders Meeting has authorized the Managing Director or a person designated by the Board 

of Directors to determine, amend, or change any details, and undertake any necessary and appropriate act for 

the purpose of the business restructuring in the best interest of the Company.  



 

After consideration by the Board of Directors of the facts, in order to ensure compliance of the business 

restructuring with the applicable rules or regulations and suitability to the situation, and for avoidance of any effect 

on the business restructuring, disruption in the business structuring, or additional burden and expenses, the 

Board of Directors Meeting No. 5/2017, held on 9 May 2017, therefore re-consider the details of the business 

restructuring plan pursuant to the transfer of collateralized lending business from the Company to Srisawad 2014, 

by taking into account the best interest of the Company and shareholders, and also consider the amount of 

capital required to be reserved in Srisawad 2014 in accordance with the Rules, Procedures and Conditions for the 

Partial Business Transfer of Public Limited Company or Limited Company for the purpose of tax exemption, and 

other relevant notifications of the Revenue Department. 

In this regard, the Company proposes to amend the plan and procedures for the business restructuring which 
was approved by the Extraordinary General Shareholders Meeting No. 1/2017 , details of the proposed 
modification of the restructuring plan to be approved by the shareholders in this shareholders' meeting are as 
follows: 

– The Company will transfer its receivables under the secured loan contracts to Srisawad 2014.   
– Subsequent to the transfer of secured loan portfolio to Srisawad 2014, the Company will 

transfer the remaining assets and liabilities under collateralized lending business to Srisawad 
2014, which comprise of receivables under the hire purchase contract, other assets and 
liabilities that are transferrable without restriction under the applicable laws, along with all 
branches and employees necessary to conduct the business, in accordance with the partial 
business transfer conditions under the rules and regulation of the Revenue Department.  

Nevertheless, in the event that there is any incident that may cause material adverse effect to the business 

restructuring plan of the Company or other necessary change, the Company may authorize the Managing Director 

and/or the Board of Directors and/or any person designated by the Managing Director or the Board of Directors to 

reconsider the business restructuring plan and/or procedures as appropriate to ensure suitability to the situation 

and to avoid any effect to the business restructuring, and to provide flexibility for the business restructuring 

implementation, by taking into account the best interest of the Company and shareholders.  



Details of the modification of the business restructuring is stated in the enclosed Information Memorandum on the 

Modification of Business Restructuring Plan  For the Part of Partial Business Transfer of Srisawad Power 1979 Public 

Company Limited (Enclosure 2). 

The projected expenses reference to the outstanding account receivables as at the end of March 2017, if SAWAD 

1979 transferred receivables to SAWAD 2014, there will be about Baht 4 million for tax expense. After that the 

remaining transfer will be under the applicable law and this will be tax exempted.  

The partial business transfer to Srisawad 2014 according to the modification of the business restructuring plan will 

be commenced after the Company obtains approval from the shareholders' meeting, and is expected to complete 

within the fiscal year 2017. 

In addition, for the purpose of good order in implementing the business restructuring, it was deemed appropriate to 
delegate the authority to (a) Managing Director and/or (b) the Board of Directors and/or (c) any persons designated 
by the Managing Director or the Board of Directors to: 

(1) carry out all acts and things which relate or are necessary for the business restructuring which 
include (but not limited to) determination of sale price of partial business transfer, the amendment 
of Srisawad Power 2014 Company Limited’s registered capital in order to be consistent with the 
value of the transferred business (according to Rules, Procedures and Conditions for the Partial 
Business Transfer of Public Limited Company or Limited Company for the purpose of tax 
exemption, and other relevant notifications of the Revenue Department);  

(2) consider, amend, and/or revise the plan and/or procedures of the business restructuring as they 
deemed appropriate based on the situation of the Company to avoid any effect on the business 
restructuring or disruption in the business restructuring, and to provide flexibility for the business 
restructuring implementation; 

(3) prepare, negotiate, and/or entry into or execute an agreement for the partial business transfer 
and/or any ancillary agreements for the business restructuring, comprising but not limited to 
applications and/or other related documents, including liaising and submitting of documents to the 
relevant authorities and/or its representative; and 

(4) carry out all acts and things which relate or are necessary for the completion of the business 
restructuring, including the delegation of power to the attorney, without the need to seek further 
approval from the board of directors' meeting or the shareholders meeting. 

Question from shareholder 



Khun Anu Wongsarakit: This business transfer pertains only to Srisawad Power 1979, and has nothing to do with 
BFIT – is that correct?   Would the transfer of accounts receivable require a change in the underlying contracts or 
the related terms and conditions or not?  Could the customers argue that they did not engage in a contract with 
this company, and therefore are not liable to pay for the loan? 
Khun Thida Kaewbootta:  This transaction does not concern BFIT.  It will be a transfer from Srisawad 1979 to 
Srisawad 2014 only.  The company will proceed in accordance with the laws in order to successfully complete the 
restructure. 
Khun Chatchai Kaewbootta: According to the laws, a change in the creditor can be done at any time by notifying 

the debtor according to the agreed upon mechanism per the contract.  Transferring of creditor is not a 

complicated issue from the legal perspective. 

Khun Anu Wongsarakit:  Would this transfer have any impact on the company’s ratios such as the DE? 
Khun Thida Kaewbootta:  This round of restructuring will not cause any change in the financial ratios, since the 
subsidiary is 100% owned by Srisawad 1979. 
Khun anu Wongsarakit:  In the delegation of authority to the Managing Director, I see that there has recently been 
a reassignment of the position. Will there be any more such changes in the near future? 
Chairman:  It was an internal restructure to better suit the current business. 
Khun Wiyada Khongseri:  Srisawad Company, which is about to become a holding company, holds shares in both 
BFIT and 2014.  What is the policy on the roles of BFIT and 2014 as related to Srisawad in the near future? 
Chairman:  The restructure has already been approved by the shareholders.  There has been some changes in 
the approach of the restructure, therefore we are bringing the topic back for approval by the shareholders once 
again.  Srisawad holds approximately 97 percent of the shares of 2014, and 36.35 percent of the shared of BFIT.  
As for the change to a holding company, this is to comply with the requirements of the Bank of Thailand, which 
mandates a financial institution group. 
Khun Thida Kaewbootta: Subsequent to the restructure, Srisawad will become a holding company that does not 

carry out any business activity.  The business transactions, the branches, and the customers will all be transferred 

to 2014; where business will carry on as usual. As for BFIT where the Company owns 36.35 percent of the shares, 

the restructure will help to increase its competitive advantage, as previously notified to the shareholders.  The 

Board of Directors will take into account the interests of the shareholders of both entities in determining the 

business strategy and policies for the group. As for SAWAD, both the independent Directors and managing 

Directors will be there to closely monitor the benefits of the shareholders.  At the end of the day, the Company 

Group will continue to grow in the same business subsequent to the restructure, though there may be some new 



businesses to compliment the core operation. Since the company has an expertise in the business of collateral-

based loans, we will continue doing what we are good at.  Aside from this, having an additional entity in the Group 

may allow for a lower cost of funds since BFIT’s license would enable the company to take deposit from 

customers.  All in all, the restructuring effort will take some time to complete. 

Khun Wiyada Khongseri:  This means that the holding company will receive dividend payment from both BFIT and 
2014 – is this correct? 
Khun Thida Kaewbootta:  That’s correct.  The dividend payments will be revenue from the investments.  However, 
since the two companies are subsidiary companies, there will be a consolidation of the financial statements from 
the two companies into the holding company’s results.  Because of this, there will be no impact on the overall 
financial ratios. 
Khun Sakchai Skulsrimontri:  There should be an illustration of the corporate structure before and after the 
restructure for the shareholders to review.  Also, will SAWAD become Holding Company or Corporation? 
Khun Thida Kaewbootta:  In terms of the business, the company will carry on as a Holding Company, with no 
particular business transactions.  The actual business transactions will all be transferred to Srisawad 2014, which 
is a subsidiary company.  However, the company will change its name from Srisawad Power 1979 to Srisawad 
Corporation. 
Chairman:  Srisawad Power 1979 will change its name to Srisawad Corporation while transforming into a holding 
company status with no business transactions. The income will come from dividends from the subsidiary 2014 
that has been set up to take over the business operations. 
Khun Sakchai Skulsrimontri:  Once the company becomes a Holding Company, will the dividend policy still be at 
40 percent as it was before?  And why was the name change not included as an agenda item to request for 
approval? 
Chairman:  The dividend payout policy will remain the same.  As for the name change, the approval was 
requested in the previous meeting. 
Khun Sakchai Skulsrimontri:  As part of the restructure, Srisawad 2014 will have to increase its capital to support 
the business transfer.  How much would the capital increase be, and will this result in Srisawad having to increase 
its capital as well? 
Chairman:  Srisawad 2014 will increase its capital to 2 billion Baht, by capital injection from the parent company.  
This will not effect the shareholders.  The capital increase is intended for the subsidiary to be able to purchase 
accounts receivable from the parent company.  This arrangement is aimed to preserve the benefits of all parties 
and to minimize the related expenses. 
Khun Sakchai Skulsrimontri:  Will the restructure be completed in the third or the fourth quarter? 



Chairman:  We should expect to see results in the third quarter. 
Khun Sakchai Skulsrimontri:  The company will begin to restructure the business operations of its subsidiaries in 
order to more clearly separate the lines of business and to eliminate any future conflicts of interest. Can you 
please elaborate on what the “conflicts of interest” is referring to? 
Chairman: In the terms and conditions stipulated by the Bank of Thailand, the company shall not have any conflict 
of interest with its subsidiaries.  Therefore, the company must not carry out any business that would overlap with 
those of the subsidiaries.  2014 will be the sole operator of business transactions.  And BFIT will also not carry out 
any duplicative business activities. 
Khun Sakchai Skulsrimontri:  Will BFIT have to increase its capital, since the company would be the one injecting 
the capital if so? 
Chairman:  Since this is a shareholders meeting of Srisawad, we cannot answer on behalf of BFIT.  With that said, 
there are no plans at this time, and BFIT can still seek its own funding from the customer deposits.   
Khun Thida Kaewbootta:  BFIT is licensed to take deposits, and is able to take deposits under the supervisions of 
the Bank of Thailand. 
Khun Sakchai  Skulsrimontri: With the registered capital of BFIT, how this will support the business? 

Chairman:  Since they are separate companies, we cannot speak on behalf of BFIT at this meeting.  Furthermore, 
in order for BFIT to increase its capital, it must obtain approval from its shareholders.  BFIT is regulated by the 
Bank of Thailand and must strictly adhere to the relevant regulations. 
Khun Chatchai Hoomtong:  Subsequent to the restructure, what types of loans will BFIT be engaged in issuing, 
and will this change take effect in this second quarter?  
Chairman:  In this structure, BFIT will benefit from SAWAD since there is a vast network of branches that can carry 
out a variety of services.  The cost will be low since BFIT will not have to open the branches themselves.  The 
types of loans that do not overlap with the company can be offered by using the branch network.  This will enable 
BFIT to expand its business; and at the same time allow for the company to receive dividend payments from the 
36.35 stake in BFIT.  The issuance of loans by BFIT will have to be approved by the Bank of Thailand first, and 
can commence from that point onward.   
Khun Chatcai Hoomtong:  In the shareholder meeting with the request for approval to buy BFIT’s shares, there 
was a plan for BFIT to issue loans backed by four wheeled vehicles, land and houses, which have been the main 
product of SAWAD.  Is this plan still in place? 
Khun Thida Kaewbootta:  If SAWAD holds a portion of BFIT’s shares, there will be a transfer of some businesses 
to BFIT.  With that said, the business plan may be adjusted in the event that the company cannot take ownership 
of the shares according to the proportion as planned, or if there are other factors that prohibits the company from 



doing so.   Whatever types of business BFIT ends up executing, they will first have to be approved by the 
Bank of Thailand.  Most importantly, the company will consider the end benefit of the shareholders of both sides in 
making the decision.  The business operations of BFIT is overseen by the Bank of Thailand, while SAWAD will be 
closely managed by the Board of Directors. 
Chairman:  BFIT may or may not engage in new businesses, but there are channels to do so.  BFIT’s current 
lending volume is not much, and this can still grow significantly.  No need to worry that SAWAD will end up losing 
from the restructure, because the strategy will be carefully evaluated.   
Khun Chatchai Hoomtong:  SAWAD will grow alongside its subsidiaries.  Currently SAWAD holds 36 percent of 
the shares in BFIT.  Does the company plan to acquire any more shares in BFIT? 
Chairman:  The increase in shareholding cannot be done during this period subsequent to the recent tender offer.  
In the future, the company would like to be able to hold as much shares in BFIT as allowable, but we are still not 
certain of the approach to do so. 
Khun Maetee Anadirekkul:  In agenda item number 2, there is a capital increase of 2 billion THB for a company in 
the group, which should impact the total assets.  Will this require shareholders approval?  Subsequent to the 
capital increase, there are sale and transfer transactions.  Can you explain the difference between a sale and a 
transfer?  Will the company continue to provide loans to the entities within the group?  In the future, will the 
funding source for 2014 still come from the parent company?  The revenues of the company from 2014 and BFIT 
will be recognized on what basis?  How will the dividend distribution be recorded? 
Khun Thida Kaewbootta:  In holding shares of 2014 or BFIT, the company records as an investment in subsidiary 
whereby the company has control.  Accordingly, the company will have revenue from dividend as a return on the 
investment should the subsidiary make a dividend payment.  From an accounting perspective, if a company 
makes an investment and has control at the same time, accounting pronouncements call for a consolidation of the 
financial results in order to reflect the performance all together. As for the 2 billion THB capital increase in [2014], 
because SAWAD holds more than 90 percent of the shares, the transaction is not deemed to be a purchase of 
assets.  The funds that will be used for the capital injection will be from borrowing sources and the existing cash 
flows of the company; although 2 billion THB will not fully cover the entire restructuring effort.   Therefore, the 
transaction will consist partly of asset sale, and partly of asset transfers in accordance with the Revenue 
Department’s rules on partial transfer of business.  The arrangement will maximize the benefits of the company 
and the shareholders.  The proportion of sale vs. transfer will be determined based on the relevant rules and 
regulations. 
Khun Maetee Anadirekkul:  In this instance, the capital injection will be 2 billion Baht.  If the company has 5 billion 
Baht of accounts receivable, this means that 2 billion Baht in accounts receivable will be purchased with the 2 



billion Baht in capital.  As for the remaining 3 billion Baht, the company will have to lend to the subsidiary to 
support the purchase, is that correct? 
Khun Thida Kaewbootts:  That’s correct.   The funding will come from both the parent company and the line of 
credit from the banks. 
Khun Padikan Kanoksirima:  When is the company intending to acquire more than 50 percent stake in BFIT?  With 
the partial transfer of business to Srisawad 2014, what business will remain with Srisawad, and what are the plans 
related to this remaining business at Srisawad? 
Khun Thida Kaewbootta:  Subsequent to the business transfer, Srisawad will still have a portion of the accounts 
receivable that cannot be transferred due to the terms and conditions in the underlying contracts.  These debts 
will be taken care of by the company as we previously clarified.  Srisawad will become a holding company 
involved only in investment activities.  The funds invested in the subsidiaries will generate returns in the form of 
dividends.  The financial statements of the subsidiaries will be consolidated into Srisawad’s.  This means that the 
growth of the subsidiaries within the group will all be reflected as part of the group’s performance.  We intend to 
grow the business as previously stated, which is in the business of collateral-based loans.  The growth will be 
stable and transparent.  In terms of the investment in BFIT, we have notified our intentions in the investment, and 
have requested for a tender offer.  However, we have only been able to acquire 36.35 percent at this point since 
BFIT’s shareholders have not offered to sell their stake to the company. 
Shareholder:  Regarding the new regulations on interest rate limit, what is the impact to the company? 
Khun Thida Kaewbootta:  In terms of the interest rates, the Board of Directors has examined the regulations and 
adjusted the company’s policies to ensure compliance to the new rules.  The company has adhered to the 
policies accordingly. 
Shareholder:  Since the acquisition of BFIT has not gone according to plans, what is the company’s new strategy 
relating to BFIT and Srisawad?  Will there continue to be more acquisition of BFIT’s shares going forward? 
Khun Thida Kaewbootta:  We do not feel that the investment has not gone according to plan.  Our intention was to 
acquire as much as possible.   We are currently developing the plans for BFIT, and will communicate any 
progress through the Stock Exchange of Thailand. 
Shareholder:  Last year, a service company was setup to support lending activities abroad.  What is this service 
company’s plan for the future? 
Khun Thida Kaewbootta:  The service company is still undergoing an evaluation of the feasibility for returns to the 
parent company.  Market studies are being conducted in Myanmar, Vietnam, and Indonesia.  We believe there 
are potentials for growth for this company. 
Khun Tara Cholprani:  In Srisawad’s business restructure, was there a request for approval to change the 
objectives and mandates of the company in the last meeting or no?  In addition, subsequent to the partial transfer 



of business, how much of the assets and liabilities will be retained by Srisawad, and how long will it take for these 
liabilities to be cleared up?   
Khun Thida Kaewbootta:  The liabilities that cannot be transferred consist of bills of exchange, bonds, and some 
of the bank loans.  When the debts become due, the company will settle the balances with the lenders.  This 
process will be completed within one and a half to two years.  In terms of the changing of company objectives, we 
already received approval in the last meeting to proceed with changing the business objectives to align with the 
restructuring efforts. 
Khun Tara Cholprani: What is the dividend payout policy of Srisawad 2014?  And while the 2014 company 
continues to grow, does Srisawad intend to maintain the same proportion of shareholding, or are there plans for 
2014 to list in the stock exchange as well? 
Khun Thida Kaewbootta:  As of now, the company will remain the majority shareholder of 2014.  In terms of the 
dividend payout policy of 2014, the payout ratio is 100%.  Although, we are not certain that there will be a payout, 
since 2014 will continue to need funding to support its growth, which ultimately will be reflected in the 
consolidated financial statements anyway. 
Chairman:  The 2014 company is the core of the holding company, which cannot be spun off unless a new core 
subsidiary is established.  

This agenda requires approval from no less than 3 out of 4 of the total voting rights represented in the 
meeting. 
 Resolution: 

 The Meeting passed the resolution to approve approve the modification of business restructuring plan for 
the part of partial business transfer to Srisawad Power 2014 Co., Ltd. and the authorization in relation to the 
business restructuring by majority votes as follows: 

Approved 756,431,212 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained - vote(s) equivalent to  - 
Of total votes of shareholders who attended the meeting and casted their votes 

 

Agenda 3 Consideration for approval the appointment of new Director 

Chairman assigned Pol.Lt.Gen. Pharnu  Kerdlarpphon to present to the meeting for consideration to approve the 
appointment of new director. To increase the number of director shall be approved by the Meeting. The 
Nomination and Remuneration Committee is proposing to appoint new Board member with leadership capability 
who independent, posses substantial hands-on experience especially in the information technology industry. The 



profile has been attached as Enclosure 3. 
Question from shareholders 

Khun Tara  Cholpranee: When the Company changes business to holding business, how necessary the Company 
have to increase the number of director? In term of holding company should oversee the business policy of each 
company. It is not appropriate to appoint new director who posses Information Technology skill.  

 Chairman:  Holding company should overview the whole group and these skill person is limited. As a whole 
group, Khun Veera can oversee the whole information technology system. The Board of Directors is lack of 
director who  have information technology experience which will be benefit to the company business in the future.   

Shareholder: How many directors are in the company? Can increase the number of director or not? The 
remuneration of directors which had been approved in AGM, will it be divided by number or will be received 
automatically? 

Chairman: There are 12 persons from total 13 positions, we have one more seat. The remuneration will be the 
same as the prior approval. 

Khun Worajit  Dechyotin: May Khun Veera show his vision? 

Chairman: According to Khun Veera now is not the director of the company so he does not attend this Meeting. 
Khun Veera now is the advisor to the information technology firm such as TRUE. 

Khun Sakchai Skulsrimontri: From the minutes, there are 2 independent directors from 12 directors, who are the 2 
independent directors and the new director will be an independent director or not? 

Chairman: The Company’s independent directors consists of Khun Vinai  Vittavasgarnvej, Khun Weerachai 
Ngarmdeevilaisak, Khun Pharnu  Kerdlarpphol and Khun Sumate  Maneewattana and the new member will be an 
independent director. 

 

This agenda requires approval from no less than 3 out of 4 of the total voting rights represented in the 
meeting. 
 Resolution: 
 The Meeting passed the resolution for approval the appointment of Mr. Veera  Veerakool as an 

independent director by majority votes as follows: 

Approved 756,432,252 vote(s) equivalent to  100.00% 



Disapproved - vote(s) equivalent to  - 
Abstained - vote(s) equivalent to  - 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 4 To consider other business (if any) 
No matters were further proposed. 

Chairman opened for questions and suggestions from shareholders: 

Khun Anu Wongsarakij: Can the Company explore the lending situation in quarter 2? The new director who 

posses IT expertise how he will help the Company to reduce expense or expansion of FINTECH business? 

Miss Thida  Kaewbootta: The Company realized that the technology goes very fast and the Company plan to use 
the technology which can support our customers too. In Quarter 2, the need of money consumption stay still, so 
the Company try to expand in the communities and expect to open 300 branches this year this will increase our 
portfolios around 20-30% growth which is the Company’s plan.  
Khun Anu Wongsarakij: Did the Company have issue and offer the debenture or not and how much? 
Miss Thida  Kaewbootta:  The Company had already issued and offered the debenture in February. 
Khun Thara Cholpranee: How about the Company’s IT plan? Will the Company still plan to expand the physical 
branches or virtual branches after the Company has the director who posses IT expertise? 
Miss Thida  Kaewbootta: The Company has considered the system that can support more than 2,000 branches, 
and our customers. And realized that the IT system will be necessary for our operations and finding out the 
suitable system. 
Khun Sakchai  Sakulmontree: How about the distressed asset purchase of the Company? How many percent of 
profit or margin receive from  this distressed asset? 
Chairman:  The Company mostly purchased the non performing assets which will calculated break even point 
from the processing cost which concerning with many regulations. Before each purchasing, the specialists will  
analyzed the portfolios. The profit of this assets may be more than 15% IRR. 
 The Chairman thanked the shareholders for the suggestions and questions, and announced the closing 
of the meeting at 10:50 am. 

 

 

 



         ----------------------------------------------- 

                (Mr. Sukont  Kanjanahuttakit) 

            Chairman 

 

         ----------------------------------------------- 

         (Mrs.Chomchaba  Sathapornpong) 

                                       Secretary 


