
Minutes of Annual General Meeting of Shareholders for the year 2017 

Srisawad Power 1979 Public Company Limited  

Date, Time, and Place 

The Meeting was held on Thursday, April 20, 2017 at 9.10 a.m. at Grand Ballroom 3rd Floor, The Emerald Bangkok 
Hotel, 99/1  Ratchapisek Rd., Huay Kwang, Bangkok. 
Start of Meeting 
The MC welcomed the shareholders to the Annual General Meeting of Shareholders for the year 2017 (“The 
Meeting”) of Srisawad Power 1979 Public Company Limited (“The Company”) and introduced to the Meeting the 
directors who attended the Meeting as follows: 

1. Mr.Sukont  Kanjanahuttakit Chairman 
2. Mr.Vinai   Vittavasgarnvej Vice Chairman/Chairman of Audit Committee/Independent  

Director  
3. Pol.Lt.Gen.Pharnu Kerdlarpphon Chairman of Nomination and Remuneration Committee/ 

Audit Committee/Independent Director 
4. Mr. Weerachai  Ngarmdeevilaisak Chairman of Risk Management Committee/Audit 

  Committee/Independent Director 
5. Mr. Sumate  Maneewattana Independent Director 
6. Mr. Chatchai  Kaewbootta Chief Executive Officer/ Chairman of Executive Committee 
7. Ms. Thida  Kaewbootta Managing Director/ Executive Director 
8. Mr. Somyot  Ngerndamrong Director/ Executive Director 
9. Mr. Prayong  Saennual Director/ Executive Director 
10. Mr. Weidt  Nuchchalern Director 
11. Ms. Doungchai  Kaewbootta Director 
12. Mr. Pinit   Puapan  Director 
Management members who were in attendance at the Meeting include: 
 Mr. Vasit   Kanjanahuttakit Deputy Managing Director  

 Mrs. Wanaporn  Pornkitipong Vice President – Accounting and Finance Division 
      Also in attendance were: 

Auditor from PricewaterhouseCoopers ABAS Co., Ltd. 
 Mr. Boonlert   Kamolchanokkul 
         Legal advisor from Kudun and Partners Ltd. 



 Mr. Ekachai  Chotpitayasunon 

There were 57 shareholders attending the Meeting in person, accounting for 404,317,624 shares, and 738 
shareholders represented by proxies accounting for 416,148,555 shares.  Therefore, the numbers of shareholders 
attending in person and proxies totaled 795 persons, and the numbers of shares held by attendees totaled 
820,466,179 shares, or 78.476 percent of the total 1,045,496,492 shares outstanding; which constituted a quorum 
in accordance with the Company’s Articles of Association.   

Mr. Sukont  Kanjanahuttakij, Chairman of the Board, acting as the Chairman of the Meeting (“Chairman”), 
declared the Annual General Meeting of Shareholders for the year 2017 of the Company duly convened and 
conducted the Meeting. 

Prior to starting the agenda, the Company noted that the Company had invited shareholders to propose 
agendas and nominate candidates for consideration for Directorship from 1 November 2016 to 31 December 2016, 
but no shareholder proposed any agenda or nominated any person for Directorship. 

The Company had announced regarding this Annual General Meeting of Shareholders (“AGM”) through 3 
channels: 1) sending the invitation letter by mail to all shareholders 21 days before the Meeting for sufficient time to 
study all agendas and information, 2) placed an advertisement of the invitation letter in the newspaper, and 3) 
sending the itinerary and agenda of the AGM via broadcast to the Stock Exchange of Thailand and, along with 
posting related information on the Company’s website since 21 March 2017.  Procedures of the Meeting and the 
voting rules consist of the following: 
1. Each shareholder shall have voting right equal to total number of shares held by the shareholder, whereby 
one share equals one vote.  Each shareholder has the right to cast their vote for each of the proposed agenda as 
one of the following only: approve, disapprove, or abstain. Otherwise, the ballot will be deemed as nullified; except 
for the Custodian appointed by shareholder from outside the country to supervise their shares. 
2. In counting the votes, the Company will determine the vote counts based on the barcode on the ballot 
card.  The “disapprove” and “abstain” vote counts will be deducted from the total number of votes registered at the 
Meeting.  If there are those who wish to cast a “disagrees” or “abstains” vote for each of the agenda item, the person 
can raise their hand and the Company will collect the voting card.  In casting a “disagrees” or “abstains” vote, a 
shareholder may place a check mark, in the corresponding box, along with signing their name, on the yellow voting 
card that was distributed to the attendees prior to the Meeting. 
3. For those acting as proxies to the shareholders who have already indicated their votes for each agenda 
item in the proxy statement, the Company has already counted the votes from the proxy statement for your 
convenience. 
4. In line with good governance principles, “approve” ballot cards shall be returned by shareholders prior to 
leaving the meeting room. 



In an event that a shareholder wishes to leave before the Meeting finishes, the shareholder shall return the 
ballot card to an officer.  Minutes from the Meeting will be available on the Company’s website within 14 days 
afterward. 
5. The resolution of each agenda will be announced by the Chairman, whereby the result will include the 
votes from shareholders attending in-person and from proxies. 
6. For each of the agenda item, shareholders or proxies may ask questions by raising their hand, and stating 
their name before asking the questions. 

In line with good governance principles, the MC invited the representatives from PricewaterhouseCoopers 
ABAS Ltd. and  Kudun and Partners Ltd. to observe the vote count.   
Mr. Sukont  kanjanahuttakij, acting as the Chairman of the Meeting (“Chairman”), conducted the Meeting agendas 
as followings. 
 
Agenda 1. Consideration of the minutes of the Extraordinary General Meeting of Shareholders No. 1/2017  
Chairman proposed the minutes of the Extraordinary General Meeting of Shareholders No. 1/2017 held on March 
8, 2017 for adoption.  The minutes had been accurately recorded, and its content is contained within the attachment 
in Enclosure No. 1 
The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to adopt the minutes of the Extraordinary General Meeting of 
Shareholders No. 1/2017 by majority votes as follows: 

Approved 820,509,052 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 700 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 

Agenda 2 Acknowledgement of the performance results of the year 2016 

Chairman assigned Miss Thida Kaewbotta to inform the Meeting on the performance of the Company for the year 
2016. In the year 2016, the Company had interest income totaled Baht 4,008 million calculated to 75% of total 
revenue, and other income amounted Baht 1,327 million. Most of expenses were  administrative expense from 
business expansion amounted Baht 2,123 million or 40% of total income. At the end of 2016 there are 2,130 
branches across the country. Bad and doubtful debt expense in 2016 amounted Baht 158 million,  or 3% of total 



income seen that the rate was not very high due to closely follow up. Also the Company’s cost of fund was 
decreased because of lower funding cost than funding from financial institutions that made the Company had Baht 
2,008 million net profit growth 50% from last year. Loan and Hire Purchase receivables growth to Baht 17,469 million 
or 51% growth from last year. In the year 2016, the Company had purchased distressed asset from financial 
institutions and at the end of 2016, the outstanding amount was Baht 2,309 million. About the anti-corruption policy, 
the Company had announced anti-corruption policy and  whistle blowing and conduct our employee, partners and 
supplier concerning with anti-corruption policy.  
This agenda is for acknowledgement only, and shall not be voted on. 

 

Agenda 3 Consideration for approval the financial statements of the Company for the year 2016 ended 31 

December 2016 

Chairman assigned Miss Thida Kaewbootta to propose for approval the financial statements of the Company for the 
year 2016 ended 31 December 2016, which have been audited by the Company’s auditor and reviewed by the 
Audit Committee. The auditor opined that the Company’s financial statements present fairly in all material respects. 
Questions from shareholders: 
Mr. Thanes  Hengtrakulsin: About provision for bad debt, which calculated from account receivables less collateral 
and the value of collateral will be more than loan, why there are net account receivables to calculate the provision. 
Chairman assigned Mrs. Wanaporn  Pornkitipong, Vice President, Accounting and Finance Dept. to answer 
question. 
Mrs. Wanaporn  Pornkitipong: Although the Company’s loan were lower than market value, the Company concerned 
to depreciate the collateral, such as, in case of normal account receivables, the Company will use 75% of  net 
account receivables as value of collateral , then the allowance of doubtful account will be 1% of 25% of net account 
receivables and the collateral will be reduced by the aging period of loan.  
 Mr. Thanes  Hengtrakulsin: How will the new accounting pronouncement TFRS 9 impact the financial statements in 
the initial year of implementation, and whether there would be any restatement to the financial statements? 
Chairman:  
 The Company had evaluated the impact and has deemed it to be insignificant, since IFRS 9 is focused 
more on the larger individuals.  The Company has also consulted with the auditor to determine the extent of the 
effect of the accounting rule, as well as the recognition approach for the first year according to the Federation of 
Accounting Professions and the Bank of Thailand; including whether the recognition will flow through to the profit 
and loss statement or to the shareholders’ equity. The likelihood is that the recognition will be adjusted into the 
shareholders’ equity.  Regardless of where the recognition will be recorded, the impact will be minimal since the 
Company has already established a conservative allowance for doubtful accounts. 



Mr. Thanes  Hengtrakulsin: In regard to the subsequent payments on loan receivables that have been acquired by 
the Company totaling 175 million THB, what is the total amount of cash received against the receivables, and what 
is the total revenues related to this business in 2016? 

Mrs.Wanaporn  Pornkitipong: This transaction belongs to SWP Asset Management Company Limited, which is a 
subsidiary company.  The payments received on the loans are from the non-performing loans that the company 
purchased from another institution.  The profit of the asset management company in 2016 is approximately 41 million 
THB, which includes the profit relating to this payment receipt transaction. 

Mr. Thanes  Hengtrakulsin: Regarding the allowance for bad debt from the loan purchase of approximately 2 million 
THB, what is the reason for the impairment and what are the chances that there will be further impairment in the 
future?      

Mrs.Wanaporn  Pornkitipong: The impairment is from the loans that were purchased by the company, where the 
allowance came as part of the loans.  However, there have been no additional reserves made on the loans since 
the purchase since the debt collection is still going according to expectations. 

The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the financial statements of the Company for the year 2016 
ended 31 December 2016 by majority votes as follows: 

Approved 820,718,385 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 700 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 
 

Agenda 4 Consideration for approval the appropriation of 2016 net profit and dividend payment  
Chairman assigned Miss Thida Kaewbootta to propose for approval the appropriation of 2016 net profit and 

dividend payment. According to Section 116 of the Public Company Limited Act B.E. 2535 and Article 29 of the 

Company’s Articles of Association, the Meeting shall allocate not less than five percent of annual net profit to a 

reserve fund until this fund attains an amount not less than ten percent of the registered capital. From separated 

financial statement of 2016, the Company had gained amounting Baht 1,947.42 million then the allocation of net 

profit shall be: 



1. To appropriate to be legal reserve amounted Baht 2,649,352, this renders the legal reserve to reach 
the ten percent of registered capital threshold. 

2. To appropriate to pay for dividend for performance of 2016 to shareholders amounted Baht 47.05 
million, which shall be paid in cash and stock dividend as follows: 
- Dividend payment in cash by Baht 0.005  per share totaled Baht 5,227,483. 
- Stock dividend payment totaled 41,819,859 ordinary shares at par value of Baht 1, allocated to 

existing shareholders by 25 share received 1 stock dividend total amounted Baht 41,819,859, 
calculated to Baht 0.04 per share. In case of any fraction from calculation, the Company will pay 
dividend by cash instead at Baht 0.04 per share. 

The total dividend payment calculated to 2.42% , the reason to pay lower than dividend policy, which is not less 
than  40%, was the Company expansion which need capital fund to expand. 
Determined to establish the list of shareholders who are entitled to receive dividend on May 3, 2017 and Closing 
Date of shareholders register book to determine shareholders who are entitled to receive dividend on May 4,2017. 
Dividend payment date is May 19, 2017 
Shareholders asked questions: 
Ms. Chayanuch  Kanhapakorn 
 How long has the policy to pay dividends in the form of cash and common shares been in place?  The 
reason for paying dividends through common shares, as well as the proportion of the dividends being paid relative 
to the company’s net profit, should be clearly depicted in a table to show how they are in line with the policy.  There 
should also be an explanation on how much longer this approach to pay dividends through common share issuance 
will continue.  

Chairman: 
The Company has been growing more than 50 percent from year to year, and this growth requires a lot of 

capital.  With that said, the Company considers the benefits to the shareholders when determining to use the cash 
to fund the business expansion; and to pay dividends in the form of stock issuance at par value of 1 THB instead.  
The market value of these stocks could not be determined in advance.  However, if calculated based on the par 
value, the stock dividends are worth 2.42 percent of the net profit.  In terms of how much longer this approach will 
be employed, the Company will reevaluate every time there is to be a dividend payment whether the payment will 
be made in cash in part or in total by considering the ultimate benefits to the shareholders as the key factor. 
Shareholder:  

The D/E ratio is currently at around 2.5.  What is the maximum threshold for the D/E ratio?  If there is no 
such threshold, what is the maximum ratio that we can accept?  Can we borrow any more since at the beginning of 



the year there was already a bond issuance by the Company?  In terms of the dividend payment rate, why don’t we 
request for an approval to skip the dividend payment since the Company will be losing 5 million THB in cash for no 
good reason. 
Chairman 
 If we consider the medium and long term investment strategy, the Company will need capital for the 
expansion for the benefits of the shareholders.  As for the debt to equity ratio of 2 plus, the Company has a ceiling 
of 4 per policy.  In the event that additional bond issuance is needed, we will require another approval from the 
shareholders, since the Company’s investment is growing very rapidly.  Nonetheless, we will also present the 
investment plans for consideration, such as business acquisitions as well as many other initiatives in the future.  To 
borrow cash for the purpose of paying cash dividends would be detrimental to the financial health of the Company.  
We understand that shareholders would like to be compensated through dividend payments.  Payment of dividends 
through stock issuance provides liquidity for the business, and at the same time incurring no impact to the proportion 
of shareholdings.  At the same time, the Company will continue to evaluate opportunities to pay cash dividends in 
the future 
The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the appropriation of 2016 net profit to be legal reserve and 
stock and cash dividend payment by majority votes as follows: 

Approved 820,720,247 vote(s) equivalent to  100.00% 
Disapproved 100 vote(s) equivalent to  0.00% 
Abstained 700 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 5. Consideration for approval the decrease of registered capital from Baht 1,086,493,519 to Baht 

1,086,492,179  
Chairman assigned Miss Thida  Kaewbootta to propose for approval the decrease of registered capital from Baht 
1,086,493,519 to Baht 1,086,492,179, the Board of Directors proposed to decrease the registered capital by 
reducing ordinary shares which were left over from stock dividend paid to shareholders at May 19, 2016 as 
following: 
 Stock dividend had been approved for payment in the amount of 25,499,947 shares; 25,498,607 shares 
were paid out, 1,340 shares remain to be paid out. 



 Therefore, the Company proposes to reduce 1,340 of registered shares at the par value of Baht 1, 
decreasing the total registered capital to Baht 1,086,492,179.   
The resolution of this agenda item shall be passed by not less than three-fourths of total votes of the shareholders 
who attended the meeting and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the decrease of registered capital from Baht 1,086,493,519 
to Baht 1,086,492,179 by majority  votes as follows: 

Approved 820,720,313 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 3,391 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 6. Consideration for approval the amendment of Memorandum of Association Clause 4 in 

compliance with the decrease of registered capital 
Chairman assigned Miss Thida  Kaewbootta to propose for approval the amendment of Memorandum of Association 
Clause 4 in compliance with the decrease of registered capital as follows: 
   Clause 4: Registered Capital    1,086,492,179 Baht 
 Divided into     1,086,492,179 shares 
 Par Value         1.00 Baht 
 Divided into 
 Ordinary share    1,086,492,179 shares 
 Preferred share         -- shares 
In this regard, the person designated by the Board to proceed with the registration of the amendment to the 
Memorandum of Association with the Ministry of Commerce shall be authorized to alter or add other related 
wordings as instructed by the registrar. 
The resolution of this agenda item shall be passed by no less than three-fourths of the total votes of the shareholders 
who attended the meeting and casted their votes. 
 Resolution: 
 The Meeting passed resolution to approve the amendment of the Memorandum of Association Clause 4 in 
compliance with the decrease of registered capital by majority votes as follows: 

Approved 820,720,313 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 3,391 vote(s) equivalent to  0.00% 



Of total votes of shareholders who attended the meeting and casted their votes 
 
Agenda 7. Consideration for approval the increase of registered capital from Baht 1,086,492,179 to Baht 

1,129,951,865 and the allotment of new shares 
Chairman assigned Miss Thida  Kaewbotta to propose for approval an increase of registered capital from Baht 
1,086,492,179 to Baht 1,129,951,865 by issuing 43,459,686 ordinary shares at par value of Baht 1 (one Baht) and 
the allotment of new shares shall be: 

1. Allocate 41,819,859 ordinary shares at par value of Baht 1 for stock dividend. 
2. Allocate 1,639,827 ordinary shares at par value of Baht 1 reserving for right adjustment of exercising 

Warrant No. 1 (SAWAD-W1). 
The details of the allotment: the stock dividend allocated to shareholders by 25:1, the allocation for stock dividend 
will be 41,819,859 shares. And the prior exercise ratio of Warrant was 1:1.025, the new ratio will be 1:1.066, the 
outstanding Warrant amounted 39,995,792 units then the new amount reserving for Warrant will be 42,635,514 
shares, increased 1,639,827 shares.   
The resolution of this agenda item shall be passed by no less than three-fourths of the total votes of the shareholders 
who attended the meeting and casted their votes. 
 Resolution: 
 The Meeting passed resolution to approve the increase of registered capital from Baht 1,059,993,677 to  
Baht 1,086,493,519 by issuing 26,499,842 ordinary shares at par value of Baht 1 and allotment of new shares by 
majority votes as follows: 

Approved 820,720,313 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 3,391 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 8. Consideration for approval the amendment of Memorandum of Association Clause 4 in 

compliance with the increase of registered capital 
Chairman assigned Miss Thida  Kaewbootta to propose approval the amendment of Memorandum of Association 
Clause 4 in compliance with the increase of registered capital as follows: 
   Clause 4: Registered Capita    1,129,951,865 Baht 
 Divided into     1,129,951,865 shares 
 Par Value         1.00 Baht 
 Divided into 
 Ordinary share    1,129,951,865 shares 



 Preferred share         -- shares 
In this regard, the person designated by the Board to proceed with the registration of the amendment to the 
Memorandum of Association with the Ministry of Commerce shall be authorized to alter or add other related 
wordings as instructed by the registrar. 
The resolution of this agenda item shall be passed by no less than three-fourths of the total votes of the shareholders 
who attended the meeting and casted their votes. 
 Resolution: 
 The Meeting passed resolution to approve the amendment of the Memorandum of Association Clause 4 in 
compliance with the increase of registered capital by majority votes as follows: 

Approved 820,721,013 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 2,691 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 9.  Consideration for approval the re-appointment of directors who retired by rotation. 
Chairman assigned Pol.Lt.Gen. Pharnu  Kerdlarpphon, Chairman of Nomination and Remuneration Committee, to 
propose for approval the re-appointment of directors and invited 4 directors who retired to leave the Meeting room. 
According to Section 70, 71 of the Public Company Limited Act B.E. 2535 and Article 14 of the Company’s Articles 
of Association, in annual meeting, one-third of the directors shall vacate in proportion and the directors who retired 
can be re-elected. The directors who retired this year are follows: 

1. Mr. Sukont    Kanjanahuttakit 
2. Mr. Chatchai   Kaewbootta 
3. Ms. Doungchai  Kaewbootta 
4. Mr. Weerachai  Ngarmdeevilaisak 

 The Company had announced on its website providing the opportunity to shareholders to nominate 
candidates with required qualifications to be elected as directors. There was no director candidate nominated. The 
Nomination and Remuneration Committee had considered their qualification and experiences and proposed to re-
appoint the directors who retired by rotation for one more term. The profiles of the candidates appear as enclosure 
4. 
The question from shareholders 
Ms. Jiraporn   Amornpatarasilp, proxy 
 How many years has Mr. Weerachai, been an independent director and what is the significant 
qualification of this director which help the direction of the Company. 



Pol.Gen.Lt. Pharnu  Kerdlarppol 
 Mr.Weerachai has joined the Company for about 3 years. He has experience in audit and accounting, 
he has good recommendation in term of good corporate governance which will be an advantage to the Company.    
The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes and by individual. 
 9.1  Mr. Sukont  Kanjanahuttakit 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 800,669,754 vote(s) equivalent to  97.56% 
Disapproved 20,050,559 vote(s) equivalent to  2.44% 
Abstained 3,391 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 9.2   Mr. Chatchai  Kaewbootta 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 797,167,554 vote(s) equivalent to  97.13% 
Disapproved 15,157,725 vote(s) equivalent to  1.85% 
Abstained 8,398,425 vote(s) equivalent to  1.02% 
Of total votes of shareholders who attended the meeting and casted their votes 

 9.3  Ms. Doungchai Kaewbootta 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 802,189,815 vote(s) equivalent to  97.74% 
Disapproved 18,530,498 vote(s) equivalent to  2.26% 
Abstained 3,391 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 9.4  Mr. Weerachai Ngarmdeevilaisak 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 816,695,066 vote(s) equivalent to  99.51% 



Disapproved 4,025,247 vote(s) equivalent to  0.49% 
Abstained 3,391 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

Pol.Lt.Gen. Pharnu Kerdlarpphon invited directors who were re-appointed back in the Meeting room.  
 
Agenda 10. Consideration for approval the director remuneration for the year 2017 
Chairman assigned Pol.Lt.Gen. Pharnu Kerdlarpphon, Chairman of Nomination and Remuneration Committee, to 
propose for approval the director remuneration for the year 2017.  
According to Article 15 of the Company’s Articles of Association, directors are eligible for remuneration in forms of 
reward, meeting fee, pension, bonus or other remunerations according to the resolution of the Shareholders Meeting 
by not less than two-thirds of the shareholders presented at the meeting and entitled to vote. The Nomination and 
Remuneration Committee had considered the remuneration compare to other companies within the same industry 
of similar size. The details of proposed director remuneration as follows: 
 

Remuneration 2017 2016 

Monthly Fee   

  Chairman 120,000 120,000 

  Vice Chairman 75,000 75,000 

  Director 50,000 50,000 

  Directors who act as management None None 

  Sub-committee   

    Chairman of Audit Committee 25,000 25,000 

    Chairman of Nomination and Remuneration Committee  25,000 25,000 

    Chairman of Risk Management Committee 25,000 25,000 

Attendance Fee None None 

Other remuneration None None 

   
 It is proposed that the Directors’ bonus of the year 2017 does not exceed 1 percent of the cash dividend 
paid to shareholders or 15 percent of stock dividend paid to shareholders. The bonus amount shall be not more 
than Baht 5,000,000, and will only be paid upon the payment of dividend to shareholders.    



The resolution of this agenda item shall be passed by two-third votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the director remuneration for the year 2016 by majority votes 
as follows: 

Approved 820,726,668 vote(s) equivalent to  100.00% 
Disapproved 600 vote(s) equivalent to  0.00% 
Abstained 2,791 vote(s) equivalent to  0.00% 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 11. Consideration for approval the appointment of the Company’s auditor and determination of audit 

fee for the year 2017 
 Chairman assigned Mr. Vinai Vittavasgarnvej, Chairman of Audit Committee, to propose for approval the 

appointment of the Company’s auditor and determination of audit fee for the year 2017.  

According to Article 15 of the Company’s Articles of Association, the Meeting shall consider to appoint the auditor 

and determine the audit fee. The Audit Committee and the Board considered the qualification, performance and 

independence of the auditor then proposed the auditors from PricewaterhouseCoopers ABAS Co., Ltd. as follows: 

 Mr. Boonlert  Kamolchanokkul  CPA No. 5339 and/or 

 Mrs. Anothai Leekijwattana  CPA No. 3442 and/or 

 Ms. Sakuna  Yamsakul  CPA No. 4906 

 It is also proposed for the Meeting to consider the audit fee of the Company and its subsidiaries for 

the year 2017 in the amount of Baht 5,200,000, which is an increase of Baht 2,400,000 from the year 2015, the 

details as follow.  

1. The increase of the Company’s subsidiaries from 3 companies in 2016 to 6 companies in 2017 

2. The quantity of work of the Company’s subsidiary such as SWP Asset Management Co., Ltd. has 

increased. 

3. According to the Company had permitted from Bank of Thailand to acquire 100% of BFIT and the 

Company has held 36.35% of BFIT that made the Company has to restructure and convert to 

financial group which has to comply the regulations of Bank of Thailand. The auditor has to audit 

half year financial reports of the Company and subsidiaries which will increase the scope of 

auditors’ work 



Suggestion from shareholder  

Ms. Jiraporn  Amornpatarasilp, proxy 

 The Company should prepare and compare the details of normal audit fee and extraordinary audit 

fee and also compare to last year audit fee to show the increasing and the different. 

Chairman 

 Thanks to shareholder and will complete them next time. 

Mr. Vinai  Vittavasgarnvej 

 The audit fee increased from the complication and quantity of work which the Audit Committee had 

thoroughly considered .       

The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the appointment of the Company’s auditor and audit fee for 
the year 2017 by majority votes as follows: 

Approved 788,254,943 vote(s) equivalent to  96.04% 
Disapproved 32,040,377 vote(s) equivalent to  3.90% 
Abstained 433,852 vote(s) equivalent to  0.06% 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 12 To consider other business (if any) 
No matters were further proposed. 

Chairman opened for questions and suggestions from shareholders: 

Shareholder:  With regard to the Government’s nano-finance and pico-finance initiatives to alleviate the loan shark 
problems, in what ways will these impact the company, and by what percentage? 
Chairman:   The Company has a small portion of nano-finance in the portfolio, where any impact would be marginal 
compared to the total size of the business. The nano-finance portion equates to approximately 50 million THB, or 
less than 1 percent. 
Mr. Naruchit Tangsuan:   Regarding agenda item #2 pertaining to the financial statements, how come there was a 
decline in non-performing loans, while the larger loan tickets increased?  What are the main reasons for this and 
how can we expect such scenario in the current year? 



Ms. Thida Kaewbootta: The Company has opened more branches to take care of our customers. The fact that there 
are more branches closer to our customers, this has had a substantial impact on our ability to reach out and assist 
our customers in managing their payment schedule more timely.  The Company plans to continue to be in close 
contact with our customers, to ensure their satisfaction with our services, as well as managing the Company’s risks 
at the same time. 
Mr. Naruchit Tangsuan:  Have there been a lot of customers who have decided to switch to other financial institutions 
that provide either higher loan to value or smaller interest for their borrowing needs, and thereby closing the account 
with the Company?  Is this something that the Company is worried about, since this seems like a replaceable 
product? 
Ms. Thida Kaewbootta:   If the shareholder is referring to the government-subsidy money, the Company closely 
monitor our relationship with the customer whether or not they are eligible to receive the grant.  As for our services 
being a replaceable product, there will always be a need for money, whether it be for cash or to sustain working 
capital. 
Mr. Naruchit Tangsuan:  From the previous general meeting of the shareholders, the Company indicated that branch 
expansion will no longer be the focus.  What then, will the Company focus on? 
Ms. Thida Kaewbootta:  The Company is not focusing on branch expansion; however, that doesn’t mean we will 
stop opening new branches.  We have both medium and long term plans, and we will be opening new branches to 
improve the efficiency of the operation.  Every year, we plan to open between 200-300 branches, and we will focus 
on improving the quality of the branches in order for the branch network to be able to effectively support future 
business expansion. 
Mr. Naruchit Tangsuan:  What is the average total loan issuance per old and new branches in a year, and what was 
the total loans issued in 2016? 
Ms. Thida Kaewbootta:  Because the Company’s branches are located in different regions with different 
characteristics, to look at the overall average loan issuance per branch may not be appropriate.  The Company 
establishes KPIs for each branch location, which the branches have met these KPIs as per our expectations.  This 
year, the Company has established effective business processes, and we believe the branches will be able to 
perform according to our targets.  As for the total loans issued, the total was 20 billion THB. 
Mr. Naruchit Tangsuan:  Are the benefits from the BFIT acquisition as part of a plan to deal with pertinent regulatory 
changes still unclear at this point, since the regulations related to interest rate cap have been announced?  The 
Company should have an advantage over the competitors, since the Company has a license to take deposit from 
customers. 
Ms. Thida Kaewbootta:  We have been closely keeping up with the changes as per the news, whether it be the 
market conditions, or the relevant regulations to ensure that the Company maximize its growth potential.  The 



partnership with BFIT was intended to improve on the Company’s regulatory compliance structure, as well as to 
increase our competitiveness. 
Mr. Naruchit Tangsuan:  For the loan acquisition business, how much loans is the Company looking to acquire this 
year; how much are you looking to receive in payments on the loans; and what is the expected remaining balance 
at the end of the year? 
Ms.Thida Kaewbootta:  The Company still intends to purchase more loans this year, where we have reserved 
approximately 1-3 billion THB for the acquisition, and the ending balance at the end of the year should be 
approximately 3-4 billion THB. 
Shareholder:  For the nonperforming loans that will be purchased, will they be collateral-based loans? And if so, 
what types of collateral? 
Chairman:  The Company will only purchase collateral-based loans, most of which will be real estate. 
Ms. Chayanuch Kanhapakorn:  What is the current status of the corporate takeover of BFIT?  What are the sources 
of funds for the acquisition?  And what are the proportion of debt in these sources of funds? 
Chairman:  For the acquisition of BFIT, we have already announced that the Company is holding 36.35 percent of 
the shares. We are currently the process of making additional purchase offers, where the deadline is on April 24th.  
In terms of the sources of funding, there are bank loans, bonds, bills of exchange no more than 270 days.  The 
proportions consist of about 60 percent in bonds, 20-25 percent in bank loans, and the rest is bills of exchange. 
Ms. Pawana Thongrattana: Referring to the EGM whereby it was noted that the cost of funds is one of the reason 
for the acquisition of BFIT, what can we expect the Company’s cost of funds to be decreased this year as compared 
to the previous year?  
Ms. Thida Kaewbootta:  For this year, we expect the cost of funds to be materially lower, but in the long run it should 
improve. 
Ms. Pawana Thongrattana:  As per the Bank of Thailand’s regulations, is the Company allowed to use the cost of 
funds from its subsidiary to issue loans at the parent company?  
Ms. Thida Kaewbootta:  It is not allowed.  However, there is an overall business plan for the entities within the group 
to grow in parallel of one another. 
Ms. Pawana Thongrattana:  In light of the increasing competition in this business, both those that are in the SET and 
those that are in the process of becoming listed on the SET, what is the Company’s strategy to carry out its business 
this year?  What will be the proportions of the portfolio, to ensure that the profitability can be sustained? 
The Chairman designated Mr. Chatchai to address the question.  
Mr. Chatchai Kaewbootta:  Managing a company is like driving a car.  The driver who is sitting at the wheels can 
see the various gauges that are comprised of different components.  The employees of the company are the needles 
on the gauges.  Nonetheless, you cannot just focus on the needles.  You have to also pay attention to the windshield, 



the side windows, and the back windows in order to assess your environment around you and all that is happening. 
And in the roads that you are driving on, there will not only be super highways that are straight without curves or 
intersections. As a good driver, the things that you need to consider are what lies ahead of you.  When you come 
upon a curve in the road, you need to slow down and not speed up.   And when you look at the potential for business 
expansion, there is still much to be explored.  But it takes more than just the engine and the skills of the driver to 
succeed. Another major factor is the road conditions.  If there is a curve, you have to slow down.  This may get you 
to the destination slower, but it would be safer; similar to the safety of the investment of the shareholders of the 
Company.  Therefore, the Company will look to maintain the rate of growth at a constant pace. Whatever the 
competitor’s business strategy may be, the Company will take them into consideration at some level.  At the same 
time, we will focus more on the internal factors.  What we would like to accomplish is to maintain this rate of growth 
into the future. 
Ms. Pawana Thongrattana:  What will the proportions of the Company’s portfolio be like?  What is the target market 
for the Company? What is the number of customers that have moved to the competitors, and what are the reasons 
for them doing so?  
Ms. Thida Kaewbootta:  In terms of the proportions of the portfolio, the Company has maintained a consistent mix 
as before.  The main component is four-wheeled vehicles, since the product is easy to manage, is of quality, and 
generates good return for the Company.  Aside from this, there are also motorcycles, real estate, and a little bit of 
nano-finance.  By the end of this year, the proportions of the portfolio should be the same, since we aim to grow all 
products all together.  As for the target market of the Company, it will be anyone who has a use for cash.  The 
Company’s strength is to be able to respond to the need for cash in a timely manner, through a process that is 
simple, no hassle in the areas where the Company can manage the risk level.  The number of customers who have 
moved away to our competitors is low.  
Ms. Pawana Thongrattana:  What are the plans to invest outside of the country? 
Ms. Thida Kaewbootta:  The Company has invested abroad for a period of time.  In the current year, the portfolio of 
customers outside of the country will slowly expand in size at the rate where the risks are acceptable.   We estimate 
that the loan portfolio in Myanmar will be approximately 2-3 billion THB. 
Shareholder:  In Vietnam, has there been any loan issuance? 
Ms. Thida Kaewbootta:  We are currently studying the market in Vietnam.  If there is any progress, we will make an 
announcement accordingly. 
Mr. Naruchit Tangsuan:  In regards to the loans that were purchased, the total loan balance is 2.309 billion THB.  
What is the ratio of the loans that were purchase as compared to the total loan balance, and are these loans 
collateral based? 



Ms. Thida Kaewbootta:  Since this is sensitive information for both the Company and the other financial institutions 
involved in the transactions, I cannot address the question.  
Chairman:  These types of loans are purchased by way of auctions, therefore there are business secrets involved 
that cannot be revealed.  But usually, the Company will evaluate the costs associated with managing the loans to 
determine whether the pricing would yield acceptable profits or not.  All loans are backed by a collateral. 
Mr. Naruchit Tangsuan: What is the proportion of loans allocated to the Company for purchasing? 
Ms. Thida Kaewbootta: In the auction to purchase loans from financial institutions, these financial institutions do not 
disclose the total loans information.  Therefore, we do not have such information. 
Shareholder:  Myanmar has seen tremendous growth in recent times.  What is the loan issuance in Myanmar 
currently like?  Does the Company issue loans on its own, or does it do so through another representative, and what 
kind of collateral are associated with the loans? 
Ms. Thida  Kaewbootta: In Myanmar, the Company has a business partner who sells Kubota tractors.  The two 
entities jointly serve to assist the people of Myanmar who wish to purchase tractors to conduct their own farming 
business.  The collateral is the Kubota tractors themselves, which the business partner uses to secure loans from 
the Company. 

Chairman thanked the shareholders attending the Meeting and terminated the Meeting at 11.10 a.m. 
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